
BUILDING A SUSTAINABLE 
NON-PROFIT SECTOR



SHIREEN MOTARA

“Our approach is defined by a 
 deep commitment to build long term capability and 

sustainable impact and change… 
It is a Journey. 

There are no quick fix solutions to address complex social 
challenges.”



WE ARE FOR SUSTAINABILITY 
& SOCIAL CHANGE

 Over 20 years’ working for social change. 
 We support non-profits, funders, government 

and corporates to implement strategies and 
programmes to build a sustainable non-profit 
sector. 
 Deep expertise in working with executives and 

boards on strategy in Women’s Rights & Gender 
Equality, Women’s Leadership; Strategy and 
Fundraising and Sustainability. 
 As a Board leader, Shireen Motara has spent 20 

years shaping and improving governance 
practices for various institutions, and is especially 
skilled in strategy, financial planning, and 
sustainability. 
 A unique approach to building sustainability 

that takes a long term view.



We  
 support funders to build the 

capability of the partners they fund; 
to lead, institutionalise and 

implement effective fundraising 
practices that build their long-term 

sustainability.  



CLIENTS

“Shireen was appointed Executive Director at 
TLAC when the organisation was on the verge of 

closing down due to lack of funding, partly 
resulting from management and programme 
implementation challenges. She stabilised 

operations, increased the funding pool, helped 
boost staff morale and established key 

stakeholder relations, in a short period.”  
Rev. Desmond Lesejane, Ex-Board Member and 

Independent Social Justice Practitioner



OUR UNIQUE APPROACH

 We DO: 

 Understand the broader socio-political and economic factors that drive the funding 
landscape.  

 Take time to understand the client and their ecosystem. No organisation is an island. 

 Provide hands-on support incorporating mentoring / coaching. Invest in building internal 
competence rather than a reliance on consultants which is not sustainable.  

 Emphasise a fresh approach that opens up new possibilities. Doing the same thing over and 
over will keep you stuck. Let’s disrupt stuck ways of being and doing.  

 Drive a collaborative approach to achieve impactful outcomes. Focus on your key 
competencies and work with partners to supplement your capacity.  

 Emphasise a people centred approach to enhance impact. Grow teams ability to work 
together and focus on the right things. 

 Build lasting change and impact. Take a long term view and invest the time and resources 
required to build a sustainable organisation, impactful programmes and the right 
competencies.

THROUGH DEEP CONVERSATIONS WE CHALLENGE OUR CLIENTS AND PARTNERS TO LOOK 
BEYOND THE NOW AND CREATE A MINDSET AND CULTURE THAT BUILDS LONG TERM 

SUSTAINABILITY AND IMPACT. 



SUCCESSFUL FUNDRAISING
We support  long term capability so that organisations are able to build sustainable 

fundraising teams, processes and practices. Our end to end approach assesses and 
develops all aspects of the fundraising cycle  to positively impact the organisation’s 

sustainability.



WE BUILD COMMUNITY

As a service to the non-profit community, we share 
fundraising opportunities at least weekly on our Facebook 
group. Our vision is to build and grow this group to 
include skills development, interviews with funders as a 
way to support the development of fundraising skills.



Building Capability 
TARA TRANSFORM PRACTICE CLASSES - we offer practical hands on 

classes to build technical fundraising skills. 
We also offer customised learning sessions for clients based on their needs.

How to research 
funding 

opportunities

Writing effective 
funding 

applications 

How to identify 
local funding 
opportunities

How to engage 
with funders 

How to create a 
budget for a funding 
application 

How to write a 
concept note

Clarifying your 
Theory of Change

Clarifying your 
target group, focus 

and activities

Roles of the board, 
management and 

staff in fundraising. 



Online Fundraising Products
Visit our website to shop for our online fundraising 

products www.taratransform.com/shop 

Fundraising Plan 
and Calendar

Fundraising 
Readiness 

Assessment

Building 
Visibility: 
Website & 

Facebook Page

List of Relevant 
Funders

Basic 
Fundraising 
Documents

http://www.taratransform.com/shop


LEADERSHIP
Successful fundraising requires solid 

strategy, board and management.

We: 
 Train and capacitate Boards on their roles and responsibilities on 
fundraising and sustainability. 
 Coach and mentor executive leaders to drive fundraising strategically 
and operationally. 
 Support leadership to build accountability systems and practical 
ways to institutionalise fundraising practices. 
Support organisations to review and develop effective fundraising 
strategies and plans.  



GOVERNANCE
Successful fundraising is based on a 

strong governance foundation.

We: 
 Do a checklist assessment to confirm governance gaps. 
 Provide the support and tools to improve governance practices and 
systems. 
 Work with the board and leadership to integrate governance 
practices that support sustainability.  
 Help organisations design and implement fundraising specific 
governance processes.  
 Support organisations to identify and verify the right partners to 
support their mission and goals.. 



PROCESSES & SYSTEMS 
Processes and systems create the 

foundations for effective fundraising.

We: 
 Assess the organisation’s current fundraising processes and systems 
to improve planning, co-ordination and management. 
 Train board, management and staff on how to use processes and 
systems to improve their efficacy and efficiency. 
 Help the organisation to integrate fundraising processes and systems 
into organisational practices so that all staff, including new recruits 
know what to do. 
 Leverage technology to support integration and daily use of 
fundraising processes and systems. 



FUNDING OPPORTUNITIES
Funder engagement and research are 

critical for successful fundraising.

We: 
 Build the capacity of organisations to do research to identify relevant 
funders and funding opportunities. 
 Strengthen the ability of organisations to network and engage with 
funders and potential partners. 
 Help organisations establish a system of proactive funder research 
and engagement to drive their fundraising. 
 Mentor the team responsible for this areas so that they can drive this 
successfully. 



STRATEGY & PROGRAMMES
A clear strategy and focused 

programmes drive effective fundraising.

We: 
 Provide insights on how organisational strategies and programmes 
support or inhibit effective fundraising. 
 Support organisations to maintain their core focus irrespective of 
changes to the funding landscape. 
 Assess and give guidance on measurable theories of change, 
indicators and outcomes.  
 Help organisations to align mission and fundraising strategies. 



SKILLS
Successful fundraising requires a range 

of skills across the organisation.

We: 
 Conduct an assessment of the organisation’s skills against the skills 
required to fundraise successfully. 
 Help the organisation to build the competency profile it needs to 
drive and implement fundraising. 
 Offer training, mentoring and capacity building to staff to improve 
their knowledge, skills and competencies. 
 Support the organisation to integrate fundraising competencies 
across the key positions in the organisation, including management, 
finance, and programmes. 



MARKETING & COMMUNICATION

Organisational impact must be visible to 
draw sustainable funding. 

We: 
 Assess organisations’ visibility and communication strategies. 
 Help organisations to identify the right and manageable mix of 
marketing and communication tools. 
 Mentor and train the team to clarify their content mix for marketing 
and communication.  
 Connect organisations to professional support needed to strengthen 
their visibility and impact communication. 



CONNECT WITH US

+ 27 71 272 8245

hello@shireenmotara.com

www.linkedin.com/in/shireenmotara

Shireenmotara.coach

@ShireenMotara

www.taratransform,com 
www,shireenmotara,com

https://www.facebook.com/groups/2013285025642629/


